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Dear Kermits (Chapter Presidents), 

 First of all, CONGRATULATIONS!!! It is no small task to run for chapter 

President, and an even greater task to serve in such an office. You are the 

backbones of USY and the success of the Muppet Show (your chapter) as 

well as Seaboard Region is truly in your hands.  

 Now, you may be asking, “Hannah, why do you keep calling me Kermit 

and talking about the Muppets?” Well, first of all, I really love the muppets 

and I also really love you guys, so why not pair two of my favorite things? 

And secondly, Kermit, the green frog, runs his whole team to put on The 

Muppet Show each week. He is a perfect example of what it means to be a 

President as he carefully balanced being the leader while also listening to, 

respecting, and including his whole team. The Muppets are a community 

where everyone feels safe and is able to be the best Muppet they can be! 

Your chapter should be just the same.  

 When the Muppets (your board), need some help, Kermit was always 

there to step in! You should always be there for your board and together, 

you will make your chapter the best it can possibly be! That’s a hefty task, 

and even Kermit needs some help sometimes. Asking for help is a skill, not a 

weakness. You’re going to have some difficult moments this year, but that’s 

A-OK. I’m a Kermit too, and I’ll be here whenever you need a little help. You 

can always call, text, message, or email me and that’s also the purpose of 

this packet; to be here when you’re looking for some guidance.  

 Please take the time to read this packet; because I promise you, you’ll 

be happy you did in the end. I want your name to go down in USY history as 

“that amazing President who did _____”. We should be more than figure 

heads. We should be doers. Action is difficult, and you’ll face challenges. But 

this packet and I will help you overcome those challenges. Let’s make it the 

most sensational, inspirational, celebrational, USY-tational year!  

B’hatzlacha (good luck), 

Hannah Smith 

Seaboard Region USY President 

Email: president@seaboardusy.org or hahahan412@gmail.com  

Cell phone: 240-499-4888 

Skype: hannah.smith530 

mailto:president@seaboardusy.org
mailto:hahahan412@gmail.com
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“It is better to lead from behind and to put others in front, 

especially when you celebrate victory when nice things occur. 

You take the front line when there is danger. Then people will 

appreciate your leadership.” Nelson Mandela  

 

 



4 
 

Important Contact Information! 

 

Regional USY Office 

 Abby Kerbel, Assistant Regional Youth Director 
 Phone: 301-838-7695 

Fax: 301-838-7665 

E-mail: kerbel@uscj.org 

 
Regional Executive Board 

  
Hannah Smith, President 

 240-499-4888 
 president@seaboardusy.org  
 
 Jordan Kalfon, Israel Affairs VP 
 703-395-2767 
 ia@seaboardusy.org  
 
 Yaakov Bellas, Religion/Education VP 
 301-908-7099 
 reled@seaboardusy.org  
 
 Maddie Dahl, Social Action/Tikun Olam VP  
 240-723-9440 
 sato@seaboardusy.org  
 
 Allison Richards, Executive Membership/Kadima VP 
 703-470-5848 
 execmemkad@seaboardusy.org  
 
 Louis Popkin, Communications VP 
 301-919-0107 
 comm@seaboardusy.org  

 

If you have a question, ASK! Everyone is here to help you, no 

matter how big or small the task. There are no stupid questions. 

mailto:president@seaboardusy.org
mailto:ia@seaboardusy.org
mailto:reled@seaboardusy.org
mailto:sato@seaboardusy.org
mailto:execmemkad@seaboardusy.org
mailto:comm@seaboardusy.org
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What does “lead” mean? 
Dictionary.com provides us with a few choices: 

1. To go before or with to show the way 
2. To influence or induce; to cause 
3. To take the principal part 
4. To take the offensive 
5. To guide in direction, course, action, 

opinion, etc. 
6. To take or bring 

 
Questions to think about: 
 Do any of these seem like better definitions 

than others? 
 Should a leader walk with the group or 

ahead of it (referring to #1) 
 What should a leader represent/do? Are 

there different standards for a leader? 
 What kind of a leader do you want to be? 

 

“If your actions inspire others to dream more, learn more, 
do more and become more, you are a leader.” John Quincy 
Adams” 
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Goal Setting: Taking Action 

 

On the previous page, Adams said that leadership 

comes from action. I believe that action comes 

from goals. Please take a few minutes to write 

down a few goals for yourself as a leader this 

year. And remember, the more specific the goal, 

the more likely it is that you will achieve it. 

  



7 
 

What Does Being a Chapter President Mean? 
Created by Sydney Exler, 2012-2013 Seaboard Regional President  

Adapted by Sammy Felsen, 2013-2014 Seaboard Regional President 
Adapted by Wittney Skigen, 2014-2015 Seaboard Regional President 

Adapted by Hannah Smith, 2015-2016 Seaboard Regional President 

 

Kermit is kinda a big deal. Scratch that, you are a big deal! Being a Kermit 

(president) is truly what you make of it! With that in mind, there are some basic 

responsibilities that come along with being president. Remember, this is the most 

basic, minimal list. You should add on to this list all year with your own goals and 

expectations for yourself! 

 Communication with all of your board members at least once every 2 weeks. 

This is a great way to keep up to date with your board members, keep track of 

your programs, help plan the programs with board members, and 

simultaneously become a closer board. 

 Communication with your Youth Director and/or advisor 

 Communication with your Rabbi/Cantor/other synagogue executives 

 Being the main representation of USY to your synagogue 

 Delegating responsibilities among your board. I can’t stress this one enough. 

One of your biggest jobs is helping your board members succeed in 

accomplishing their goals. You can only do them by delegating work to them. 

 Frequently updating your board with the happenings of your USY and Kadima 

chapter, as well as your synagogue. (This is a great topic for those every 2 week 

phone calls!) 

 Offering feedback accurately and constructively—this can be achieved by: 

o Letting people know when they are doing a good job 

o Criticize constructively and politely, and always include alternative 

suggestions 

 Completing all work in a timely manner—try not to procrastinate! 

 Proofreading all materials before printing or distributing them—this includes 

ensuring that documents convey the intended message, and are grammatically 

and factually correct. Also, be sure to include the Seaboard USY logo on all 

your promotion materials! 
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Running a Muppet Meeting – Navigating the Chaos! 

Created by Shira Goldstein, 2010-2011 Seaboard Regional President 
Adapted by Jordan Brandt, 2011-2012 Seaboard Regional President 
Adapted by Sydney Exler, 2012-2013 Seaboard Regional President 

Adapted by Sammy Felsen, 2013-2014 Seaboard Regional President 
Adapted by Wittney Skigen, 2014-2015 Seaboard Regional President 
Adapted by Hannah Smith, 2014-2015 Seaboard Regional President 

1. Plan ahead: Have an agenda for every meeting, so you know exactly what you 

need to accomplish. This as a reason for you and your board to stay on track. 

2. Have fun: Although meetings should be serious, it is important to remember to 

have some fun, too. Try starting every meeting with a quick game or icebreaker, 

so that everyone can get their energy out and become comfortable sharing ideas. 

This will make it easier for everyone to focus. It’s ok to get sidetracked every now 

and then, just make sure to put the muppet-mobile back on track. 

3. Goals: Although planning events is very important, your board should also take 

time to sit down and set long-term goals for the year. Similarly, try to designate 

certain meetings (or certain times during meetings) throughout the year to remind 

yourselves, and each other, of these goals.  

4. Reflect: Always make sure to take time to reflect on your past events, or past 

years. This will allow you to learn from your successes and mistakes, and will 

make your future planning much more effective. 

5. Update: You, your board, and your youth director should all give constant 

updates on your positions/projects/tasks or anything else that they feel is relevant 

and important. If you are currently planning an event, be sure to remind everyone 

what is going on, as well as update your board with information about your 

synagogue, your chapter, etc. 

6. PLAN! Your board meetings should definitely focus on planning any upcoming 

events you might have. Brainstorm, either as a whole or in smaller groups, share 

ideas (don’t forget to take notes!), discuss, and start planning! If you find that you 

are having trouble brainstorming and focusing as a group, try breaking up into 

several smaller groups. 
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“Be a yardstick of quality. Some people aren’t used to an environment where 

excellence is expected.” Steve Jobs 

 

Making Effective Phone Calls 
Created by Shira Goldstein, Regional President 2010-2011 

Adapted by Hannah Smith, Regional President 2015-2016 

 

What’s a Muppet Show without an audience? In order to get members to your events (or 

nonmembers to become members), phone calls are key. But making phone calls can be a 

daunting task. Here are some fail-proof tricks to help you out. 

 Be Personal! 
Remember, the most important thing is to become friends with your current members, 

and with potential members before recruiting them. Your first phone call to someone 

should never be about USY, but rather one where you get to know them, and for them to 

become comfortable with you. When you are calling them about USY, always start by 

really talking to them first, not getting right to business. Ask them how their day was, 

how any extra-curriculars are going; get involved in their life! This will increase your 

chances of getting them involved in your life, a.k.a. USY. 

 Allow them room to talk! 
Try to avoid dominating the conversation or speaking badly about other youth 

organizations (Remember, we’re all working to accomplish the same goals!) Dominating 

a conversation or being abrasive will certainly turn the person off to USY. 

 Be enthusiastic! 
Your ruach about USY is contagious, even over a phone line, so always be enthusiastic! 

 Make sure to end the call on an upbeat note! 
A great way to end a call is with a “presumptive positive” saying something along the 

lines of “I’m looking forward to seeing you at our kickoff event on September 26!” 

Unless they specifically told you no in the phone call, use this casual assumption as your 

last line (there’s some funky psychology there, but they’re actually more likely to come if 

you do). 

 Plan ahead! 
Before you call, write down the info you need to give and receive. That way, you can be 

sure to hit all the important points! Be prepared to give directions to get to wherever the 

program is taking place, whether it's at Temple, or at someone's house. 

 Practice makes perfect  
Do a few practice phone calls in the mirror to master your tone of voice and 

pronunciation of difficult words. Smile when you call, because believe it or not, you 

sound happier when you smile even if they can’t see you. 

 Don't limit yourself! 
Introduce yourself and fully explain why you're calling, but don't let USY be the only 

thing you talk about. A twenty-minute phone call that gets someone to come a program, 

is far better than a two-minute call where you just recite the info. 

 Be persistent, but not annoying. 
Don't expect returned calls, so don't leave a message with all your information. Rather, 
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call them back later, when you have time to have a real conversation with them. Also, if 

they say they'll call you back when they find out if they can come, call them back a 

couple of days later, rather than waiting for them, because odds are they won't get back to 

you. 

Stop Doing It All Yourself: How to Delegate When You're Overwhelmed  
by Elizabeth Grace Saunders 

 

In order for people to help you, they need to know what you need and to receive feedback and direction 

along the way. Your workflow that was uniquely yours will now have to account for another few people. 

With the right systems and communication, this process can run relatively smoothly. But without them, 

the people who were supposed to help can end up creating more work. To make sure that your 

investment in your board members pays off, follow these strategies.  

For The First Few Weeks: You’re The Teacher  

Your board is smart and eager to learn, and you can expect that in time they will have the capacity to act 

on their individual tasks on his/her own. But at the beginning, you need to slow down and explain the 

action steps required for each assignment. This means not making assumptions about what he/she 

knows or doesn’t know, providing both good and bad examples, and offering to review work when it’s 

still in the initial stages. This keeps the board member from heading down a divergent path or producing 

work that you need to redo. Remember: delegate, but don’t abdicate.  

Establish a Communication Rhythm  

Constant interruptions with questions throughout your day have a huge negative impact on 

productivity. Conversely, never knowing the status of projects can leave you on edge. From the 

beginning, set expectations for when you both should communicate with each other. It’s likely the work 

will determine the frequency of status updates. For example, weekly one-on-ones work with some 

individuals, while others will need check-ins daily or multiple times a day. Clarify how frequently you 

want communication and the mode that will work best, such as e-mail, instant message, phone, or in-

person meetings. This puts your mind at ease and helps set expectations for your board member. 

Track the Tasks 

 It’s very easy for to-do items to get lost or forgotten in the swirl of activities. One of the best ways to 

ensure that what you delegate gets done is to set up a tracking system. This could look like a shared 

document, task list, or project management program. The tool isn’t as important as the purpose of both 

you and the board member having a clear understanding of what needs to get done and if it has been 

accomplished.  

Give Feedback, Early and Often  

Not telling someone that something she’s doing or not doing is driving you crazy until you’re ready to 

kick her off board is not helpful to you or to her. Give feedback early and often about what’s going right 

and about areas where you would like to see improvement. Set up monthly lunches where you can each 

focus on the big picture of what is working and what isn’t. When you give ideas for growth, keep your 

focus on specific enhancements that can be made to the work instead of giving blanket judgments of the 

work, and even more confidence-busting, criticisms of the person’s character.  
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Source: http://99u.com/articles/20149/1-how-to-get-the-most-out-of-your-first-hire  

Edited by Wittney Skigen, 2014-2015 Seaboard Regional President 

Adapted by Hannah Smith, 2015-2016 Regional President 

 

Secrets to Avoiding Drama: 3 Phases of Office Drama--and How to Stop It 
by Jessica Stillman  

 

We’d all like to think our teams keep it purely professional at work--debating ideas solely on their merits 

and leaving interpersonal conflicts and ego out of the discussion. But in the real world, the truth is, even 

the most restrained and objective employees sometimes let their emotions get the better of them. Business 

conversations turn personal, opposing factions coalesce, feelings get hurt, and all of a sudden your well-

oiled machine of a team has been invaded by middle-school-style drama. As the manager, how can you 

stop things from spiraling out of control and keep legitimate business disagreements from metastasizing 

into unhelpful politics?  

 

3 Phases of Office Conflict  

What you need first is a model of how the best intentioned workers get sidetracked by conflict. Lindred 

Greer, who studies organizational behavior at Stanford, and his colleagues have one to offer. The 

professors break down the development of an office conflict into three phases, providing a clarifying 

framework for the sort of brewing trouble anyone [anyone in USY] will be familiar with. The first stage is 

simply a disagreement between two people, which Greer and his 

team give the fancy sounding name of a "dyadic disagreement." 

This is usual sparked by a simple business disagreement--two 

people with opposing views on how to proceed with the work at 

hand. But these routine disagreements often spread to close friends 

or allies of the original combatants so that there is "partial 

contagion." Still, at this point, many members of the team may 

remain completely oblivious of the conflict. That is impossible in 

the last stage, however, one that the researchers term "fullblown 

conflict." How do teams arrive here? Emotional behavior such as 

slammed doors and raised voices draw in some more team members, while others are sucked in trying to 

intervene to get the group back on track. At this stage, no one can resist weighing in, and the work is 

suffering badly.  

 

3 Things a Manager Can Do  

[Teams] infected with this sort of drama (all of which sounds completely dreadful) are not only miserable 

places to work but also usually terribly 

unproductive. So if you see a conflict among your 

[board] spiraling out of control in this way, what can 

you do to nip the problem in the bud? Greer offers 

three simple principles. The first is to monitor 

"dyadic disagreements." Most larger office conflicts 

start out as two people butting heads, so if you 

notice two staff members recruiting allies on less 

http://99u.com/articles/20149/1-how-to-get-the-most-out-of-your-first-hire
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than completely business-based grounds (out of friendship, loyalty, or a sense of mutual political benefit, 

say), step in and arrange a lunch to talk things out before the situation gets out of hand. The second key 

point in keeping conflict in check is to make sure you inform yourself about the real, underlying causes of 

the problem before you step in. The disagreement may, on the surface, look like it’s over marketing but 

really be fueled by who got a promotion and who didn’t last year. If you don’t know that, you’re not 

going to be able to set things straight. Finally, don’t take sides. It’s human nature to sympathize with one 

faction over another, but as the boss, you need to be ruthless in monitoring your own preferences and 

biases and make completely sure you come across as neutral. If you’re unable to do that, deputize 

someone else to intervene in the conflict. 

 

 Source: http://www.inc.com/jessica-stillman/3-phases-of-office-conflict.html  

Edited by Wittney Skigen, Seaboard Regional President 2014-2015 

Adapted by Hannah Smith, Seaboard Regional President 2015-2016 

  

http://www.inc.com/jessica-stillman/3-phases-of-office-conflict.html
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What’s this magical phrase called Time Management? 
Created by Hannah Smith, Seaboard Regional President 2015-2016 

We are all super-leaders but with great power comes great responsibility. And a lot of work. In not a 

lot of time. Over and over, I’ve heard from USYers about the difficulties of balancing school work, 

USY work, fun, and maybe even other extra-curriculars. Often times, in this quest for extreme 

productivity and perfection, we choose to forego normal sleeping hours. However, this is a mistake! 

Without sleep, you won’t be the best Kermit you can be. In order to preserve your Zzzz’s and sanity, 

I want to share some time management tricks of the trade with you. 

 

1. Spend the first 30 minutes of your day (or after school), planning out what needs to get done 

that night and what other time commitments you already have. Create a schedule of what to 

work on when, and then stick to that schedule! If you need someone to keep you honest to 

your schedule, share it with a friend or adult and have them check in with you and see what 

progress you’re making. Sometimes, we’re more accountable to others rather than to 

ourselves. I’d be happy to be that person for you! 

2. Give yourself time for breaks, but don’t abuse them. Nobody can sit down and work for 4 

hours at a time. Leave room in your schedule for breaks, and don’t go over your allotted 

time when you give yourself one. 

3. Start with your most difficult work. We often put our least favorite homework for the end, 

but starting with it actually increases productivity! Your brain is more fresh and ready to 

problem solve, plus, all the work after it seems easier to breeze through! 

4. Don’t be afraid to ignore emails, texts, facebook messages, etc. If something is that dire, 

your friend will text you again. And then you can answer. But part of time management is 

valuing your own time and that means allowing other people to wait. Respond at your 

breaks or schedule a specific time to respond to emails. 

5. Have a specific bed time (or two). One bed time for ideal days and one hard bedtime that 

you will not go later than. My deadline bedtime is 11 o’clock, no questions asked. 

Amazingly, I always manage to finish before then. 

6. If you’re procrastinating and realize it, rather than getting frustrated, think about why you’re 

procrastinating.  If you’re too tired, call it a night and wake up early the next morning. If it’s 

too easy, give yourself mini-rewards along the way so you keep working (Not gonna lie, I 

use chocolate chips). If it’s too hard, try breaking it down into smaller pieces that you can 

accomplish!  

 

Managing your time is easier said than done, I know. We all fall prey to the distractions of Netflix, 

buzzfeed, facebook, Instagram, etc. When you find yourself wasting time when there’s work to be 

done, stop and think for a minute about what work you’re ignoring and what feelings are attached to 

that. When I’m dreading doing school work, I think about the passion that my teacher has for the 

subject and how if they love it so much, there must be something there for me to love too. When I 

do USY work, I think about how at home I feel at sloach and how I’m working to enable other 

teenagers to access that safe space. Even when I do college applications, I think about how these 

silly essays will enable me to find an incredible community for the next four years. Suddenly, my 

future is more exciting that the show on Netflix. 
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Resources Galore: 
Read all the information you receive. All emails and flyers are sent 
to you for a reason and someone spent a lot of time creating them. 
If you expect people to read things you send out, then you should 
do the same. 
 
Everything given to you is a resource. It is not stealing ideas to use 
materials given to you for assistance! You are not alone in your 
position, and it is important to realize that there are tons of people 
and materials to help you. 
 

Never hesitate to call an REB member for 
any reason! I know they desperately want 

to be there to help you. 
 
Additional resources: 
USY Summer Programs: 
http://www.usy.org/programs/escape/ 
 
Seaboard USY Program Bank: 
http://seaboardusy.org/programbank.htm 
 
International USY Program Bank: 
http://www.usy.org/yourusy/pbank/ 
 
Seaboard USY Scholarship Application: 
http://seaboardusy.org/Documents/ Scholarship%20Application%202008.doc 
 
Seaboard USY Regional Calendar: 
http://seaboardusy.org/calendar.htm 

 
 

http://www.usy.org/programs/escape/
http://seaboardusy.org/programbank.htm
http://www.usy.org/yourusy/pbank/
http://seaboardusy.org/Documents/%20Scholarship%20Application%202008.doc
http://seaboardusy.org/calendar.htm

