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To the esteemed chapter presidents,
Congratulations on being elected to the position of Chapter President and
welcome to the best year of your life! While most of you have already started
planning for the year, and may have even had your rst event already, the year has
only just begun! Ahead of you, there are going to be rewarding moments,
challenging hardships, and lots of fun times. The most important thing to remember
is that although being President is technically your job, it shouldn't feel like your job.
Although it will be frustrating at times, remember to show your chapter that you love
what you do and that you are there to make USY and Kadima a better place!
You may not have thought about this, but Chapter Presidents are the
backbone of USY. Without you and your leadership in your chapters, there would be
no USY. This is a good thing to remember when times get tough.
In this packet, you will nd a bunch of useful tips to be the best President that
you can be! Whatever you choose to do with this packet is up to you in the end but I
strongly encourage you to keep it safe so that you can reference it throughout the
year if needed. Feel free to even share some tips with your fellow board members if
you feel it is necessary!
Lastly, I am so excited to work with you all this year! I can tell that this group of
chapter presidents is the best Seaboard has ever seen! Continue to inspire, take
action, and do what you love! I know that together, we can make this Seaboard
community that we know and love a place for everyone to call home. As Kid
President always says,

B’ahava (with love),
Hannah Wandersman
Seaboard Regional President 2017-2018
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Important Contact Information
Sasha Bloch
Regional Teen Engagement Director
bloch@uscj.org
301-838-7695 or 301-512-1345
Hannah Wandersman
Regional President
president@seaboardusy.org or hwandersman123@gmail.com
240-498-7762
Abby Elson
Executive Membership/Kadima VP
memkad@seaboardusy.org
Michelle Bradley
Israel A airs VP
ia@seaboardusy.org
Gabi Shapo
Religion/Education VP
reled@seaboardusy.org
Gabrielle Zwi
Social Action/Tikun Olam VP
sato@seaboardusy.org
Julia Feldman
Communications VP
comm@seaboardusy.org
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How to: Run a Meeting
Written by Hannah Wandersman, Regional President 2017-2018

#1: Introduction
Start each meeting with a fun ice breaker to allow you and
your board members to transition into the meeting. My
personal favorite is to start with going around the room and
saying one great thing that has happened to you since the
last time you saw each other. This allows you to connect
with each other and transition into the meeting effectively.
#2: Agenda
As the president, you should be coming to every meeting
prepared. That includes writing an agenda for the meeting
in advance and going over it with your youth director or
advisor. This allows you to know exactly what you should be
accomplishing at this meeting. This agenda can be a very
rough outline of goals or things that need to be discussed.
#3: Distractions
As the leader of the meeting, you want to make sure that
your board members aren’t getting distracted or bringing in
outside drama. This may mean telling everyone to put their
phones in the middle of the circle or engaging your board in
a different way. As long as you are staying on task and
getting things done, small distractions are okay, just make
sure that you don’t go too far where you can’t refocus.
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#4: Goal Check-ins
In the beginning of the year, you and the board should take
time to plan out long term and short term goals (you can
use the goal setting worksheet on page 14!). Throughout the
year, make sure to check back in on those goals and remind
your board members to continue working on reaching their
goals! If this means that you have to plan one extra meeting
every couple of months to solely check in on goals, that’s
okay! Not all of your meetings have to do with
programming.
#5: Scheduling
When scheduling your board meetings, make sure that you
are taking everyone’s schedules into account. If you want to
have your meetings on the first Wednesday of every month,
make sure that is a day that works for everyone! It will get
frustrating if your board members are always missing your
meetings.
#6: Have Fun!
While board meetings should be a serious time for you and
your board to plan upcoming events, it is totally okay to
have fun while doing it! Make jokes, laugh, and have fun at
your meetings. As long as you all get your work done, there
is no harm in joking and having a good time.
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#7: Act as a Mediator
During meetings, disagreements are inevitable. Before every
meeting (or at the very least at the first meeting), go
through a list of rules to make sure that everyone stays
kind during disagreements. Encourage “Yes, and”
statements and “I feel” statements. When you run into a
disagreement, you may need to take a vote to decide what
you will do. See what Kid President has to say about
disagreements:
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How to: Delegate
Created by Hannah Wandersman, Regional President 2017-2018

Sometimes, there will be too much to do and you don’t have enough time to
do it yourself. It is important to know when and how to delegate tasks to
your board members without making it look like you don’t do any work or
you don’t trust your board to do any work. If you follow these tips, delegating
will take some weight off your shoulders, instead of creating more stress.

Decide who you will delegate work to. Think about your board members
strengths and what they can do to support the team.

Establish communication between your board. If you communicate with
your board on what needs to get done, you can assign each person a task.

Listen to your board. If they tell you that they don’t have time, ask another
board member. Sometimes this also means asking them what parts of a
project they want to be delegated.

Ease into it. You don’t always have to delegate everything.
Give feedback. If things need to happen a certain way, make sure you are
communicating that to your board members.

Always be optimistic. Don’t assume you are the only one who can do a task.
Track progress. Set-up a timeline with the board so everyone knows when
formal check-ins will be and are prepared. Follow up in between to see if
they need help or are on track.

Even though delegating is hard to do at first, it is important to remember
that it is necessary.
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How to: Ask for Help
Source: https://www.themuse.com/advice/the-right-way-to-ask-for-help-at-work
Adapted and Edited by Hannah Wandersman 2017-2018 Seaboard Regional President

DON’T BE AFRAID TO ASK FOR HELP!!! Your board, youth
director, AND I are here to help you! Asking for help does
NOT show weakness or failure. It actually shows that you
know your limits. Here are some tips to help you ask for
help in the right way.
TRY: The rst thing you need to do is try to gure it out
yourself. If you really can't do it, then it's time to ask for
help.
KNOW YOUR LIMITS: Don’t waste time trying to gure
something out that you obviously can’t do on your own. If
you’ve tried it once or twice and you still can’t do it, ask for
another set of hands.
ASK QUESTIONS: Instead of giving up completely, ask
speci c questions about what you need help with. This will
also aide the person who is helping you in knowing exactly
what you need.
*If you are worried or unsure about how to approach someone to ask for
help, please reach out to me and I can help you have that conversation*
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How to: Work With Your Board
Created by Hannah Wandersman, Regional President 2017-2018

Working with your board is the most important thing
that you have to do. To make it easier, use these tips!
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How to: Write an Exciting Program
Created by Hannah Wandersman, Regional President 2017-2018

Triangle to Success!

In addition, you need to make sure everyone has a role in
planning the program. Create a list of everything that needs
to get done, who will do it, and when it is due. For example…
Action

Who

When

Gather Materials

Hannah

By September 20

Write Icebreakers

Abby

By September 19
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How to: Write an Exciting Program
Created by Hannah Wandersman, Regional President 2017-2018

Know your audience
When planning a program, you need to make sure that the
people in your chapter will want to come.
PUBLICIZE, PUBLICIZE, PUBLICIZE
If no one knows when your program is, how will they know
to come? Make sure you are publicizing your awesome
program by calling your members, word of mouth, social
media and more!
Plan Ahead
You can’t plan a program in a week. Make sure you and your
board are planning ahead and deciding when you want to
have each program. Once it is a few weeks away, you can
start getting the details together but at least you will know
exactly how long you will need.
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How to: Make Good Phone Calls
Created by Shira Goldstein, Regional President 2010-2011
Adapted by Hannah Smith, Regional President 2015-2016
Adapted by Jordan Kalfon, Regional President 2016-2017
Adapted by Hannah Wandersman, Regional President 2017-2018

In order to get members to your events (or non-members to become
members), phone calls are key. However, making phone calls can be a
daunting task. Here are some foolproof tricks to help you out.
● Be Personal!
Remember, the most important thing is to become friends with your current members,
and with potential members before recruiting them. Your first phone call to someone
should never be about USY, but rather one where you get to know them, and for them
to become comfortable with you. When you are calling them about USY, always start
by really talking to them first, not getting right to business. Ask them how their day was,
how any extra-curriculars are going; get involved in their life! This will increase your
chances of getting them involved in your life, a.k.a. USY.
● Allow them room to talk!
Try to avoid dominating the conversation or speaking badly about other youth
organizations (Remember, we’re all working to accomplish the same goals!) Dominating
a conversation or being abrasive will certainly turn the person off to USY.
● Be enthusiastic!
Your ruach about USY is contagious, even over a phone line, so always be enthusiastic!
● Make sure to end the call on an upbeat note!
A great way to end a call is with a “presumptive positive” saying something along the
lines of “I’m looking forward to seeing you at our kickoff event on September 26!”
Unless they specifically told you no in the phone call, use this casual assumption as
your last line (there’s some funky psychology there, but they’re actually more likely to
come if you do).
● Plan ahead!
Before you call, write down the info you need to give and receive. That way, you can be
sure to hit all the important points! Be prepared to give directions to get to wherever
the program is taking place, whether it's at Temple, or at someone's house.
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● Practice makes perfect
Do a few practice phone calls in the mirror to master your tone of voice and
pronunciation of difficult words. Smile when you call, because believe it or not, you
sound happier when you smile even if they can’t see you.
● Don't limit yourself!
Introduce yourself and fully explain why you're calling, but don't let USY be the only
thing you talk about. A twenty-minute phone call that gets someone to come a
program, is far better than a two-minute call where you just recite the info.
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Goal Se ing
Part of my job is to help all of you accomplish your goals. Goal se ing is super
important for making this year great so whether that’s reaching a membership
goal, planning a new program or anything in between, I am here to help you. If
you have goals that you need me to help you with or need my opinion, you can
always come to me with questions. I would love to see your thoughtful ideas
come to life in your chapters! Remember, if you can believe it, you can achieve it!
Something that always helps when se ing goals is creating a goals worksheet.
This allows you to refer back to the goals that you set in the beginning of the
year and check o goals that were already completed/surpassed. Here is a
sample of a goals chart that I use for my goals:
In the rst column: list, in priority order, the goals or projects that you would like
to reasonably accomplish throughout the rest of the year.
In the second column: list the speci c steps that need to be taken to implement
your program or project. It may or may not be helpful to do this in order from
start to nish or to work backwards.
In the third column: list the people who will be responsible for each step and
when the work will be completed by.
Goal/Project/Program

Steps

By Whom & When

Done

1

14

2

3

4
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I Am the kid who never came back
A poem from a lost member
Source: http://www.usy.org/usy2016/wpcontent/uploads/2012/01/iamthekidwhonevercameback.pdf

I am the kid who asked to join your organization. I am the kid who paid dues in
order to join your organization. I am the kid who stood up in front of you and
promised to be faithful and loyal. I am the kid who came to your meetings and
no one paid attention to.
I tried several times to be friendly with some of the members, but they all had
their own friends who they talked to and sat next to. I sat down several times,
but no one paid attention to me. I hoped very much that someone would have
asked me to take part in a fundraising project, but no one saw my efforts when
I volunteered.
I missed a few meetings after joining, because I was sick and could not be
there. I guess it did not matter very much to the others whether I was there or
not. The following meeting I attended, no one asked me where I had been at
the time of the meetings I had missed.
You might say that I am a good kid, and a responsible person, who loves their
Jewish community. You might even say that I am anxious to make new friends,
and that I am proud of who I am.
I AM THE KID WHO NEVER CAME BACK!!!
It amuses me when I think back on how the heads of the organization were
concerned with a decline in their membership. It amuses me to think that they
spent so much time looking for new members when I was right there the entire
time.
ALL THEY NEEDED TO DO WAS TO MAKE ME FEEL WANTED, NEEDED, AND
WELCOME!!
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Kid President’s Final Thoughts
On living:
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On being human:

On meeting new people:
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Take these tips to your chapters and make me
proud!
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